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Forward to the Second Edition
Preparing a short-term mission team is a daunting challenge to anyone involved in
sending teams internationally. In my experience, there are many goals that the sender
hopes to make a reality. Among the many goals is to send teams prepared to serve in the
name of Christ in a new culture with sensitivity and effectiveness, while another is to send
a unified team where members work together while growing in their faith. Most of us
wonder if we can accomplish all those goals in the six-to-nine month window before the
team leaves home. This resource delivers these goals to your team on a silver platter.
The authors of Mission Launch Team Training, Eric and Carol Hanson, draw from their
experience in training hundreds of teams since the mid-1990s with both an agency and a
mega-church. They have packaged five training sessions with tested materials to prepare a
team to serve. This Leader Guide provides a new or experienced team leader with lessons
about spiritual preparation, the development of a Christian worldview, ministry methods,
team building exercises and much more. The detailed instructions include some scripted
teaching as well as Eric teaching on DVD, and on-site and post-trip debriefing. Team
leaders I know have longed for such a curriculum. This comprehensive toolkit is full of
creative games, relevant scripture passages, practical cross-cultural subjects with a clear
objective of leaders discipling their team members.

Often a church or organization falls short of using a short-term mission program to
develop quality leaders. This curriculum will help create leaders as they use it to prepare
team members. I want to challenge short-term veterans or new groups to use this guide in
its entirety. May you take a headfirst dive into this manual with enthusiasm and ask God
to use it to prepare people to serve in His name… for a lifetime.

Cindy Judge
Author of Before You Pack Your Bag, Prepare Your Heart

Former Global Outreach Director of Wheaton Bible Church and
STM trainer at Willow Creek Community Church
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Leader
Orientation

“Expect great things from God; attempt great
things for God.”
William Carey

Leader Orientation
Welcome
Thank you for your willingness to lead this team! There is no
greater adventure than being in relationship with Jesus, becoming a
new creation in Him, and being sent on mission to the ends of the
earth. You’ve responded to God’s leading – not only to go, but to
lead others in that adventure. As a team leader, you will be a part
of the discipleship process in the coming weeks as you take your
team members through the “Pre-Trip”, “Trip”, and “Post-Trip”
sections of this short-term mission experience. See yourself, the
team leader, as a discipler and trainer of missionaries. Please don’t
take this responsibility and opportunity lightly. God has amazing
plans for this trip and it has the potential to be truly life changing!

Then Jesus came to the
m and said, “All
authority in heaven and
on earth has been
given to me. Therefore
go and make
disciples of all nations,
baptizing them
in the name of the Father
and of the Son
and of the Holy Spirit, an
d teaching them
to obey everything I hav
e commanded you.
And surely I am with yo
u always, to the
very end of the age.”
Matthew 28:18-20

Mission Launch Team Training is a very dynamic training curriculum created by veteran team leaders who have led
numerous teams all around the world. When used correctly, we are confident that this tool will be very powerful in
your hands. This Team Leader Guide will direct you through your adventure and will equip you to effectively prepare
your team for their upcoming mission experience.
As a result of going through this training, your team members will be able to:
●● Bond together as a “team”

●● Surrender to God in a deeper way

●● Stretch their horizons both culturally and spiritually
●● Expand their leadership potential

●● Share their personal story and God’s story with others

●● Serve others from their heart

●● Share their mission experience in a non-threatening way
●● Assimilate back into life at home

●● Allow God to take them higher and farther in their walk with Him

The potential for this trip to become a “power-packed discipleship experience” is directly related to the effectiveness of
the team leader. You have a very important role and we want you to feel resourced, well-informed, and confident. As
you humbly submit yourself to God and set the example for your team in servant leadership, you will have the privilege
of witnessing God use your team members to impact others’ lives for eternity.

all
e LORD with
“Trust in th
on
t
d lean no
your heart an
g;
in
d
derstan
your own un
s submit to
ay
w
In all your
ur
will make yo
him, and he
.”
t
h
ig
paths stra -6
Proverbs 3:5

Thank you in advance for holding to the highest standards and putting
your heart into this experience. God is going to do great things through
you and your team.
Trust in the Lord.

Expect Him to work.

Enjoy this incredible adventure!
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Leader Orientation

Leader Guide and DVD
Your Leader Guide and accompanying DVD will help prepare you and your team for your upcoming trip. It will
literally guide you as you disciple your team through this mission experience.

DVD
On your Team Leader DVD, you will find Prep videos for you to watch prior to each team meeting. In addition, you
will also find Team Member videos which will be shown during certain team meetings. At this time, please watch
the following video segment on your Team Leader DVD. When finished, continue reading the rest of this “Leader
Orientation” section.

PLAY: Team Leader Videos: “Leader Welcome” (5:04)

Leader Guide
Team Member Pages
You will find pictures of the Team Member Guide pages throughout your Leader Guide. Your facilitation notes for
each meeting are in the margins of those pages. This will allow you to know exactly which page your team members
should be on and will help you facilitate smoothly.

Graphic Cues
In addition, you will find the following graphic cues throughout your Leader Guide:



b

x



 

x

DVD

Objectives

Time

Speak
Aloud

Read
Aloud

Ask

Easy to
Delegate

 











Bible

Flip Chart or
Dry Erase
Board

Divide into
Write
Groups

Handout

Extra
Assignments

Discuss

Leader Tips
Throughout this training, you will discover many “Leader Tips” in gray shaded
boxes. These include important information, tips, and comments that are for the
team leader’s eyes only! They will help you lead like a pro – and are not meant to
be read aloud to the team members.

Veteran Challenges
As you lead teams, you will no doubt encounter returning team members. To further challenge these seasoned veterans,
we have developed another level of discipleship. You’ll find an optional “Veteran Challenge” section at the end of each
Self-Study. It is designed to further shape returning team members’ values and challenge them to form new habits in
obedience to the Great Commission.

Appendix
In the back of your Leader Guide, you will find the appendix which includes several resources. It includes charts for
tracking team member attendance, payments, and evaluations, as well as templates for the handouts described in the
following section. You will also find these resources on our website (missiontriptraining.com).

17

		
Leader Orientation

Customizing Your Trip
There are several things you as the team leader need to consider and plan for before starting your team meetings.

Team Building Games
You will need to acquire the following materials for your team building games:

Shape Game
●● Used in Team Meeting #2

The pieces for the Shape Game can be found in the appendix of this Leader Guide or on our website (missiontriptraining.com). Follow the instructions to set up your game. You have permission to print or photocopy that page.

Helium Stick
●● Used in Team Meeting #2 or #4

You will need a 10 foot long thin dowel rod or aluminum tent pole, about ¼ inch in diameter. If you would prefer to
purchase one online, visit our website (missiontriptraining.com) for a link.

Pipeline Kit Game
●● Used in Team Meeting #4

If you used the Helium Stick game in Team Meeting #2, you will need to use the Pipeline Kit Game in Team Meeting #4. This game can be ordered through the link on our website (missiontriptraining.com).

Additional or Alternative Games
Once you have led several teams or your team members have experienced these same games repeatedly, you might
want to use something different. As you are deciding which type of game to use, consider the following:
●● Choose games that can be repeated by the same people (i.e., there is no “trick” to learn the solution).
●● Choose games with minimal props/set-up.

●● Choose games that will fit within the same time frame.

Look for links on our website for recommended alternative games (missiontriptraining.com).

Handouts
Consider providing the following handouts for your team. You will find ideas for each of these in the appendix or on
our website (missiontriptraining.com).

Country/Location Handout
●● Handed out in Team Meeting #2

Include basic information about the ministry, work, country, and/or culture. List websites for more research.

Language Handout
●● Handed out in Team Meeting #3

Include basic greetings and useful phrases. List websites for more information.

Religion Handout
●● Handed out in Team Meeting #3

Include basic information about the religion of the host country or culture, how to share the gospel in that context,
and how to pray for that people group.

18
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1
Team
Meeting

“We must be global Christians with a global
vision because our God is a global God.”
John R. Stott

1

Team Meeting Prep
Complete Prior to Meeting

Leader Orientation
READ through the “Leader Orientation” section, if you haven’t already
done so.

DVD 
View the following video segments on your Team Leader DVD:

●● Team Leader Videos: “Leader Welcome” (5:04)
●● Team Leader Videos: “Meeting #1 Prep” (1:46)

As you read through your Meeting Notes, be sure to PREVIEW the
following video segment(s) that will be shown during this meeting:
●● Team Member Videos: “Vision for the Mission” (6:36)
●● Team Member Videos: “Support Raising” (9:38)

Meeting Notes
Completely READ the Meeting Notes on the following pages. Make your
own notes, as needed, so that you can confidently lead this meeting without
having to read word-for-word from the Leader’s Guide.
PREPARE for any games, handouts, and/or activities that are in this
meeting, especially the “Leadership Opportunities” section.

Theme: Team Building
You are “getting the ingredients into the bowl” so that team members are
participating and beginning to unite as a team.

Learning Objectives b
As a result of this meeting, team members will be able to…
99 Recognize their fellow teammates
99 Describe the mission of this team

99 Realize the “big picture” of what God wants to do in and through the
team on this trip
99 Explain the sections and dynamics of the Trip Timeline
99 Compare the differences between a group and a team
99 Agree to a Team Covenant

99 Identify leadership opportunities on the team
99 Begin their support raising

99 Schedule future team meeting and payment dates

25

		
Team Meeting 1

Materials Needed
●● Team Member Guides (one for each team member)
●● Team Leader Guide and DVD
●● Bible

●● Extra pens
●● Name tags

●● TV and DVD player

●● Flip chart easel pad and markers OR dry erase board and markers
●● Individual envelopes to collect team payments

●● Large envelope (9”x 13”) to collect team paperwork (e.g., trip applications, visa applications, etc.)

Team Completes Prior to Meeting
●● Complete trip application
●● Pay deposit

●● Get passport, if needed

Prepare well and pray for your team!

26
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1

Team Meeting
Welcome and Prayer

10-12 Weeks Before Departure
x

Team Mtg 1

Introduction

1

Team Meeting Notes
Total Meeting Time: 2:15

Introduction
x

Time: 15 minutes

Welcome and Prayer
 Welcome the team.

Introduce yourself.
Thank them for joining the team.
Encourage them to participate.

Getting Focused

Team leader leads in prayer:

Read the Bible verse provided by your team leader.

●●

●●
●●

How do these verses apply to us?

Thank God for the opportunity to go and
be His ambassadors.
Thank God for the team and their sacrifice.
Ask God for His presence during the
meeting.

Team Member Guides
Hand out the Team Member Guides.

 Have team members take

turns Reading Aloud: the
“Welcome” page in their Member Guides
(see next page for copy).

 Explain: the Team Member Guide

will be a very important tool for them as
they prepare. They are to bring the Guide
to every meeting, as well as on the trip.

Getting Focused
	STATE: At the beginning of each Team
Meeting, we’ll get focused by spending
a couple of minutes on a Scripture and
briefly discussing how it applies to us.

 Choose and read one Scripture:
© 2013 Eric and Carol Hanson
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 Luke 5:1-11 (call of the first disciples)
 Romans 10:11-15 (“…those who
bring the Good News!”)
 Psalm 98 (declare His glory among
the nations)

 Share your personal insight with the

team, highlighting the importance of
following the “calling of God” in our lives.

 Ask: How do these verses apply to us?
 Encourage and praise the
team for taking the step of faith to
participate in this trip.

27

		
Team Meeting 1

Activity: Meet the Team
x

Meet the Team

Time: 20 minutes

Purpose

 Name
 Basic family information

“Getting the ingredients in the bowl” so that
the team can get to know one another.

 Why I joined the team

Set Up

 Icebreaker

Make sure team members are seated in a circle.

My Team Members
1.

_________________________________

2.

_________________________________

3.

_________________________________

Directions

4.

_________________________________

5.

_________________________________

INTRODUCE yourself first. and Choose
ONE icebreaker question:

6.

_________________________________

7.

_________________________________

8.

_________________________________

9.

_________________________________

 “If _____ were an Olympic Sport, I
would win a Gold Medal.”
 “The fruit or vegetable that best
describes me is _____.”

 “If I was to have my own vanity license plate on my car and it described
who I am, it would say_____.” (Limit
to 8 letters.)

10. _________________________________
11. _________________________________

 “The animal or fish that best personifies who I am is the ______.”

12. _________________________________

 “A room in my house that best
describes me is ______.”

13. _________________________________
14. _________________________________
15. _________________________________
16. _________________________________
17. _________________________________
18. _________________________________

 ASK each person to share the same things
about themselves and to write the
names of their team members on the corresponding page of their Member Guide.

19. _________________________________
20. _________________________________

8
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Debrief
 ASK:
●●
●●

What did we learn about each other?
Are we similar or different?

 point out that there are similarities,
differences, and experiences. God has put
this team together for a unique purpose!

29

		
Team Meeting 1

Vision for the Mission
x

Time: 25 minutes

Vision for the Mission

	STATE: All of us must understand the

Video

vision for short-term mission teams. To
help us understand the vision more fully,
let’s watch the following short video.

Team Mtg 1

Video

Notes:

 PLAY: Team Member Videos: “Vision
for the Mission” (6:36).

 READ: Matthew 28:18-20.

 Discuss the questions in the Team
Member guide.

 Ask: Who’s authority do we have?

Read: Matthew 28:18-20
Who’s authority do we have?

Jesus’ authority

 Ask: What is the mission that God has

given us?
This can be summarized in one phrase,
“Making Disciples.” Our mission is based on
the Great Commission (Matthew 28).

What is the mission that God has given us?

 Ask: Who is being discipled on this trip?
Two groups of people:
●● We, the team members, are discipled as
we go.
●● Those we will minister to: we will work
with our host partners and assist them
in making disciples.

Who is being discipled on this trip?

© 2013 Eric and Carol Hanson
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9

1
Self-Study

“Missions is more than a matter of obeying
a command, it is the result of an encounter
with Christ. To meet Christ, means to become
caught up in a mission to the world.”
David Bosch

1

Self-Study

Welcome to the adventure of short-term missions! God wants to do great things in
and through you. Undoubtedly, your willingness to prepare will directly correlate to
how effective your team will be “on the field.” Your team is counting on you!

Self-Study 1

Introduction

In these Self Studies, you will be reading information pertinent to the trip and working through some questions to help you prepare. Each of these studies will take about
30 minutes to complete, so please set aside time in your schedule.
Have you been on a short-term trip in the past? Great! We want to challenge you
to dig deeper, take your experience up a notch, and try out the optional “Veteran
Challenges.” These are designed to help you grow deeper in your faith and become
even more of an asset to your team.

Before Your Next Team Meeting
Please complete these items for your next meeting. Your team leader will be
asking if these items are completed.









Complete trip application
Pay deposit

Apply for passport, if needed

Complete visa application, if appropriate

Work through the “Support Raising” section and begin sending support
letters

Read and complete Self-Study One in Team Member Guide (if you are a
returning team member, consider the “Veteran Challenge”)

Pray and contact your team leader regarding your desire to serve in a subleader role
Pray for your team

© 2013 Eric and Carol Hanson
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Self-Study 1

Debriefi n g
Meeting

“If all of your concern is about your own life,
your job, your clothes, your children’s good
clothes, healthy bodies, a good education, a good
job and marriage, then your concerns are no
different from someone who is lost in Bhutan,
Myanmar, or India.”
K.P. Yohannan

Debriefing Meeting Prep
Complete Prior to Meeting

Meeting Notes
Completely READ the Meeting Notes on the following pages. Make your
own notes, as needed, so that you can confidently lead this meeting without
having to read word-for-word from the Leader’s Guide.
REVIEW the “Long-Term Impact” section from Team Meeting #5 (and
the video, if possible) to help prepare your team to leave a positive impact
as they depart for home.

Theme: Trip Debrief and Life Application
You are preparing your team members to be “uprooted again and placed
back in their original soil.” You are also helping the team process what they
saw, felt, and experienced on the trip, so that they can apply it to their lives
upon returning home.

Learning Objectives b

As a result of this meeting, team members will be able to…
99 Share a memorable moment from the trip

99 Realize that they were an asset to the team

99 Contemplate the soil of their own heart

99 Identify typical responses to reverse culture shock
99 Prepare their hearts to return home

99 Write an “Impact Story” that testifies about the trip

99 Understand the responsibility they have to share this trip with others
99 Know their next step in applying this mission experience back home
99 Review the guidelines that lead to positive, long-term impact
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Debriefing Meeting

Materials Needed
●● Team Leader Guide
●● Bible

●● Evaluations, in Team Member Guides
●● Extra pens

Team Brings to Meeting
●● Team Member Guide
●● Bible

●● Pen or pencil

Prepare well and pray for your team!

204 Mission Launch Team Training: International Leader Guide

Debriefing Meeting Notes
At End of Trip, Before Traveling Home

Debriefing Meeting
Introduction
Welcome and Prayer
Thoughts and Emotions

x

Total Meeting Time: 2 hours +

Introduction

The Lo

rd h
great th as done
ings for
us,
and we
are ﬁlle
d
with joy
.
P

x

Time: 15 minutes

Welcome and Prayer
	Welcome the team and STATE:

salm 12

6:3

The trip itself may be almost over, but the
real adventure has just begun. Whether
you realize it now or not, God has done
a significant work in your life. The next
couple of hours are very important. How
well we process what we just experienced
will greatly determine whether this trip
turns out to be a one-time event in our
lives or an experience that will impact us
for the rest of our lives.

Debriefing and re-entry is a process, not a one-time activity. You have experienced
something incredible and “beyond-the-norm” for most people. Taking the time now
to apply this unique event is essential in order to receive the greatest impact from
your trip and be further transformed into the person that God wants you to be.
We are now near the end of the “Trip” section of this mission. Remember however,
that this adventure is not all over when you arrive back in your hometown. Like a
plant, you were uprooted from your familiar life routine to go on this trip. Now it’s
time to “uproot” again and return back home. A major part of your mission experience is about to begin and this is where it can get really exciting for you personally!
Quite possibly, there are a variety of thoughts and emotions going through your
mind at this point on the trip. You’ve met new friends, you’ve experienced new
things, you’ve seen God use you to affect other people’s lives, and you’ve come
together as a team with people you really didn’t know well before you left. At the
same time, you are probably looking forward to the comforts and familiarity of
home! More than likely, you’ve started to envision seeing your loved ones again.

Prayer led by team leader:
●● Thank God for His presence.
●● Thank God for all that He did through
the team
●● Ask God to shape us, the team, according
to His will
●● Ask God for His presence during the
meeting.

Memorable Moments
Share one memorable moment.

Thoughts and Emotions
 HAVE TEAM MEMBERS TAKE

TURNS READING ALOUD: from
their Team Member Guides.

Memorable Moments
 Pairs: Have team members turn to the
Debrieﬁng
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person next to them and quickly share one
memorable moment from the trip.
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